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Calendzrs To responsibly plan for the future of the Dislricl. in the fall 2005 the Board of Education  [ERSIELOIICRETE
commissioned a demagraphic siudy of the Community to preoject fiture enrollment. i factsheston .

Curriculm Concurrently, the District conducied an everall assessment of its Eailites and campuses HIE==IUITICU L

Brata indicated that although the Districtis enroliment had been relalively flat for many

Ascountability years, enrollment was projected bo grow significantly: 15.7% by 2011 and 1836 by 2014

Maws & Info Afler considerable study and many public meetings. it was agreed thal:
Community s Hilview Schaol. a sevan-time Siate Distinguished School and a Mabional Bive Ribben Awarded School,
. should be mantaped as a central muidle school for the District on s current site. (An exhaustive search

Facility conchuded thal no other property was available within the District to accommedale a middle schooly

Development o TThe developmenl and passage of 2 Bond measure woukd address aging buildings, replace & large
number of inadequate portable classmooms and mprove multipurpose faciites.

FAQ & The elementary school campuses could not accommodaie the growing enroment with the curent schoal
boundaries.

Emaloyment o To maintain its commitment k2 small class sizes. the Distrct musl provide Recessany pemnanent facilibes
to meet standards.

Finance

in June of 2006 the Community passed Measure U. a 594 million faciilies bond. with ewer 7% support. Fallowing
the Hond, the Distnct began an aggressive plasning procass that included Board adopbon of the District
Elementary Reconfiguration Plan.

Tachnolegy

Transpartation

Site Map Reconfiguration Plan: ‘.\w\ _.\U_‘.\.... ey
o bidS

s Heduce the enraliment of Ogzk Knof and Laured Schools because the sizz of their campuses could not e ———

Links The: Flan for the Reconfiguration of elementary schocls needed fo address the following challengas:

Contact

http:/ferwrw.mpesd k12 .ca.us/Facilities/facilities_reconfiguration.htm] 3/25/2009
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provide for an overall elementary experience for children based on the growing enrollment numbers.
lncrease the eargliment of Encinal School, the largest campus in the Disinict,

Ensure maximum effectivenass of the Facility Bond.

Create a separale identity for intermediate grade levels within new “state-of-dhe-an” facilities

Reduce the number of classes per grade at each school to énsere a greater sense of identity for each
child and each famity

Recenfiguration Censiderations & Decision:

The Board studied various oplions for reconfiguning the elementary schoals. The criteria for the final decision
wers.

Vhat configuration besl meels the neads of the educalional program and students?
Whal configuralion best uses exisling campuses factoning in size and exishing faclites?
What configuration best buids strong school communities and caltures?

Whai configuration minimizes impacts on families and communites?

Vifiat configuration i most effective for construction and operations?

Yihat configuration provides he greatest Rexibility for the futue?

L BB )

The Distict's C'Connor Campues, currently leased to the Germnman-Amencan School was considered as zn
additional elementary school ske cption. After 2 thorough evaluation which included an estimate of development
cosls, a calculalion of the loss of operational income, and he challenges of access and Jocalion, the Board
designated the campus a potential elementary schoal st in the event that future enroliment exczeds projechons

The Laurel School eampus, currenliy senving grades K i 2 was evalualed as a K — % site The Board concluded
that the small se of the campus (6.1 acres} and its inability 1o support 8 separate and additional mubipumpose
facility for the 4 — 5 grades were major constrainls.

Using the ennolimen! projections for the next 10 years in conjunclion with specific educational, logishical,
operational and financial sbjectives. on October 25, 2006 the Board of Education votad Lo reconfigure the
elementary schools as follows:

Primary Gracfes (K — 3):  Laurel, Encinat and Oak Knoll
Intermediate Grades (4 & 5} Encinal and Cak Xnol

This Reconfiguralion Flan: projected the following enroliments and grade levels for the schools:

Schocl Ste
Laurzl School

Encinal Scheol

hitp:/fwww.mpesd k12 _ca.us/Facilities/facilities_reconfiguration.html 3/25f2009
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Cak Knoll School K-5 o710

Timeline for Reconfiguration:

The melne for Recanfiguration has been developed to ensure thal facilifies are adequately prapared for changes
in enrollment and grade levels and fhat disruplion to current families is minmized. The following is a phased-n
approach o achieving our Reconfiguralion geals:

2008 - 2009  Encinat Schoof adds Kindergarten Program - Grades K, 3. 4 & 5

20032010 Encinal School continues ¥ Program and adds 1st Grade Program - Grades K, 1. 2.4 & 5

2010 Laurel School adds 3rd Geade Program - Grades KA 2

F wd Encinal Scheed continues K and 1st Grade Programs and adds 2nd Grade Pragram - Grades K
e -5

implementing Reconfiguration: Adjustment of Schoof Beundaries:

To ensure that the distiibution of stedents by projected enralment and grade lave is achieved in accordance with
the Reconfiguration Plan. schoof boundaries must be re-drawn. A Task Force of Board Members and Schonl
Adminisirsiors has been meated to study the issues, propese new school boundaries and to develop a decision
making precess that provides the Schogf Community opportunities far input

Board Recision - January 2008
The Eoard of Educalon wotad the following decisions:

1. Al current Gak Knoll studenls and sibfings with concurrent enroliment will be grandfathered to Cak Knoll,
ragardless of new boundaries.

2. Spanish Immersion will be housed at Encinal School.

3. Incoming kindergartners will register at their neighborhood school according to the allached boundaries which
werne adopted.

For more information or darificalion of the boundary changes. please contact 1he District Office.

Chick here for the adopted schaol boundaries.

http:#fwww.mpesd ki2.ca.us/Facilities/facilities_reconfiguration. htm! 3/25/2009
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